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Presentation Outline:Presentation Outline:

•• Examples of Green PurchasingExamples of Green Purchasing
–– Products and servicesProducts and services

•• Choosing your Battle/ProgramChoosing your Battle/Program
–– Current practices and future prioritiesCurrent practices and future priorities

•• Using Criteria to Define GreenUsing Criteria to Define Green
–– Single attributes to complex standardsSingle attributes to complex standards

•• Putting a Program in PlacePutting a Program in Place
–– The Sandwich ApproachThe Sandwich Approach

•• Motivating Behavior ChangeMotivating Behavior Change
–– Carrots, sticks, and other experiencesCarrots, sticks, and other experiences
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Green Purchasing

AKA: Environmentally Preferable 
Purchasing (EPP)

Executive Order 13101: 

EPP means selecting “products or 
services that have a lesser or reduced 
effect on human health and the 
environment when compared with 
competing products or services that 
serve the same purpose.”

What is “green” purchasing?

Green Purchasing

Recycled content

Energy efficient

Recyclable

Water efficient

Conserve resources

Less polluting

Less toxic or hazardous

Bio-based

What makes a product or service “green”?
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Green Purchasing

Recycled content products, such as 
janitorial supplies and printing and 
writing paper

Examples of “green” products

Green Purchasing

Energy efficient products, such as 
compact fluorescent light bulbs and 
energy star compliant copiers

Examples of “green” products
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Green Purchasing

Water efficient products, such as low 
flow or waterless urinals

Examples of “green” products

Green Purchasing

Vehicles that are less polluting, such 
as those running on alternative fuels

Examples of “green” products



Environmental Purchasing and Practices Conference and Vendor Expo: 
Thursday, July 18, 2002

Creating a Green Purchasing Program: 
the Carrot, the Stick, or the Sandwich Debbie Raphael - 5

Green Purchasing

Products using renewable energy, 
such as solar powered Ferris wheels

Examples of “green” products

Green Purchasing

Custodial cleaning 
services, and products 
with reduced impact on 
human health and the 
environment

Examples of “green” services
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Green Purchasing

Pest control services with 
minimal reliance on harmful 

pesticides (i.e. integrated pest 
management)

Examples of “green” services

Green Purchasing

Vehicle maintenance services that 
conserve resources and are less 
polluting and less toxic, such as retread 
tires, propylene glycol antifreeze, re-
refined motor oil, and aqueous-based 
parts washers

Examples of “green” services
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Choosing Your Battle Choosing Your Battle (program)(program)

Current Practices and Current Practices and 
Future PrioritiesFuture Priorities

Choosing Your Battle Choosing Your Battle (program)(program)
--the five questionsthe five questions--

•• What do you buy?What do you buy?
•• How is it bought?How is it bought?

•• Who uses it?Who uses it?
•• Who else is watching?Who else is watching?
•• Are there alternatives?Are there alternatives?
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Choosing Your Battle Choosing Your Battle (program)(program)
--What do you buy?What do you buy?--

•• Relative QuantitiesRelative Quantities
–– Copy Paper vs Business CardsCopy Paper vs Business Cards

•• Relative ImpactsRelative Impacts
–– Pesticides vs Cleaning ProductsPesticides vs Cleaning Products
–– Paper vs ComputersPaper vs Computers

Choosing Your Battle Choosing Your Battle (program)(program)
--How is it bought?How is it bought?--

•• Centralized vs Departmental purchasingCentralized vs Departmental purchasing
–– Custodial vs Fleet Maintenance productsCustodial vs Fleet Maintenance products

•• InIn--househouse vsvs Contracted OutContracted Out
–– Pest Control: structuralPest Control: structural vsvs landscapelandscape

•• Low Bid vs Best ValueLow Bid vs Best Value
–– Pressure Treated Lumber (CCA vs nonPressure Treated Lumber (CCA vs non--arsenic)arsenic)

•• Use of shared contractsUse of shared contracts
–– State paper  or reState paper  or re--refined motor oil contractrefined motor oil contract
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Choosing Your Battle Choosing Your Battle (program)(program)
--Who uses it?Who uses it?--

•• Potential EndPotential End--Users and/or Users and/or 
StakeholdersStakeholders
–– Product Users Product Users 

•• Carpenters: pressure treated wood Carpenters: pressure treated wood 
•• Custodians: cleaning productsCustodians: cleaning products
•• Printing/Reproduction Services: paper, inkPrinting/Reproduction Services: paper, ink
•• Mechanics: parts washers, reMechanics: parts washers, re--refined oilrefined oil
•• Gardeners: pesticidesGardeners: pesticides

Choosing Your Battle Choosing Your Battle (program)(program)
--Who Else is Watching?Who Else is Watching?--

•• Building Occupants Building Occupants 
–– Concerns over indoor air qualityConcerns over indoor air quality

•• Community ConcernCommunity Concern
–– PesticidesPesticides

•• Local OfficialsLocal Officials
–– BatteriesBatteries

•• LegislatorsLegislators
–– Clean Water ActClean Water Act

•• Granting AgenciesGranting Agencies
–– Scoring preferencesScoring preferences
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Choosing Your Battle Choosing Your Battle (program)(program)
--Are there alternatives?Are there alternatives?--

•• Green SealGreen Seal
•• USEPAUSEPA
•• Other AgenciesOther Agencies
•• INFORMINFORM
•• Vendors Vendors 

Choosing Your Battle:  Santa Choosing Your Battle:  Santa 
Monica ExampleMonica Example

•• UCLA:  Public Policy Center ReportUCLA:  Public Policy Center Report
–– Masters Thesis, 1993Masters Thesis, 1993
–– Toxics use reduction assessment of City Toxics use reduction assessment of City 

operationsoperations
–– Identify and prioritize the reduction in Identify and prioritize the reduction in 

use of toxic products across city use of toxic products across city 
operations: Fleet Maintenance, Building operations: Fleet Maintenance, Building 
Maintenance, Printing, Pest Maintenance, Printing, Pest 
Management, CustodialManagement, Custodial
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Using Criteria to Define GreenUsing Criteria to Define Green

Single Attributes to Complex Single Attributes to Complex 
StandardsStandards

Green Purchasing

“Green” attributes-single
Single attribute

Easier to research & write specifications

Examples:  

Copy paper with 30% post-consumer 
recycled content

Computers that are energy star compliant

Paints with low VOC content

Mercury-free switches for cars
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Green Purchasing

”Green” attributes-multiple
Multiple attributes

More difficult to research & write specifications

Examples:

Copy paper with 30% post-consumer recycled 
content and process chlorine free

Computers that are energy star compliant and 
have reduced mercury content

Paints with low VOC content and no dibutyl 
phthalate

Complex Standards:Complex Standards:

Santa Monica’s Cleaning Santa Monica’s Cleaning 
Product SpecificationsProduct Specifications
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Green Purchasing

”Green” attributes for cleaning products

Biodegradability

No Carcinogens/reproductive toxins

Bio-based

No Endocrine disruptors

No PBT chemicals

No ozone-depleting compounds

Skin and eye irritants

Toxicity

Complex Standards:Complex Standards:

San Francisco’s Approved San Francisco’s Approved 
List of PesticidesList of Pesticides
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Approved List: Assessing RiskApproved List: Assessing Risk

•• Human HealthHuman Health
–– AcuteAcute
–– ChronicChronic

•• EnvironmentalEnvironmental
–– BioBio--accumulationaccumulation
–– HalfHalf--lifelife
–– Ground water Ground water 

contaminantcontaminant
•• NonNon--Target EffectsTarget Effects

–– WildlifeWildlife
–– BeesBees
–– FishFish

HAZARD EXPOSURE RISK

•• Degree of ApplicationDegree of Application
–– BroadcastBroadcast
–– Spot TreatmentSpot Treatment

•• Mode of ApplicationMode of Application
–– Liquid SprayLiquid Spray
–– GranulesGranules
–– Solid or gel baitsSolid or gel baits

•• Location Location 
–– HillsideHillside
–– AquaticAquatic
–– Turf areasTurf areas
–– Hard surfacesHard surfaces
–– IndoorIndoor

Other Factors in 
Decision Making 
Process:
- Availability of 
alternatives

- Cost

- Community concern

+ =

Putting a Program In PlacePutting a Program In Place

The Sandwich Approach to The Sandwich Approach to 
Program PlanningProgram Planning
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The Sandwich Approach to The Sandwich Approach to 
Behavior ChangeBehavior Change

← Buy-In From the Top

←Technical/Environmental          
and Purchasing Staff

←Educated End-Users        
Participation of Stakeholders

San Francisco’s San Francisco’s 
“Pest Management Sandwich”“Pest Management Sandwich”

← Ordinance adopted by 
Board of Supervisors

← IPM Coordinators, 
Contractors, and Dept. of 
Environ., Industrial Hyg.

← Trained gardeners, 
maintenance and 
facilities staff, nurses, 
carpenters, occupants….
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Motivating Behavior ChangeMotivating Behavior Change

Carrots, Sticks, and Other Carrots, Sticks, and Other 
ExperiencesExperiences

Motivating Behavior ChangeMotivating Behavior Change
The Carrot or the StickThe Carrot or the Stick

•• CarrotsCarrots
–– AwardsAwards

•• Annual Environmental Annual Environmental 
Service Award presented by Service Award presented by 
the Mayorthe Mayor

–– Receptions/FoodReceptions/Food
–– Speaking at ConferencesSpeaking at Conferences
–– Letters HomeLetters Home
–– Performance Review (+)Performance Review (+)
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Motivating Behavior ChangeMotivating Behavior Change
The Carrot or the StickThe Carrot or the Stick

•• SticksSticks
–– Compliance with ordinance or Compliance with ordinance or 

policypolicy
–– Public AccountabilityPublic Accountability

•• Elected officials (Board of Elected officials (Board of 
Supervisors)Supervisors)

•• Public meetings (Commission Public meetings (Commission 
on the Environment)on the Environment)

–– Performance Review (Performance Review (--))

Motivating Behavior ChangeMotivating Behavior Change
Other MotivatorsOther Motivators

•• Overcoming neophobiaOvercoming neophobia
•• Know your audience Know your audience –– listen, validatelisten, validate
•• Pilot testingPilot testing
•• Importance of credible trainingImportance of credible training
•• Influence the influencerInfluence the influencer
•• Stay involved and followStay involved and follow--upup


